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ANNUAL IMPACT AND EVALUATION REPORT SEPTEMBER 2019

SAFE Samburu have made significant progress over the pashgsainitiatives such as the
village committees and engagement with the Nyiro leadership have accelerated change within
Westgate, the most significant progress can be seen irthaléGenital Mutilation/Cutting

(FGM/C) abandonmenwork. The tearts nonjudgemental grass roots approach tdwWG is

having a real impact on the community, and the team are starting to see a change in practice
when it comes to cutting girls.

Knowledge and attitudes towards HIV are also significarfithnging. Participantsre entering
workshops with significantly higher levels of knowledge and understanding about HIV and the
village committees are reporting that people are taking this information in and turning it into
practical action. Lack of availability of condoms a@T services continue to be a considerable
challenge for the communityhen trying to implement preventative measures.

In this reporfprogresshas firstly been measured agaiti results from the Knowledge, Attitude
and Practice (KAP) survey which wearried out in 201@nd also against thgrogress which
has been made since the 2018 Annual Impact and Evaluation Report.

A comprehensive external/aluatiorhas been planned fduy 2020, here the team waisk the
sameguestions as tlyedid in the 2016 KAP suryeto measur@rogress which has been made
over the last four years of workhis data wil also be included in the Annubthpact Report
SeptembeR020.

Increase in families showing an interest in ARP
The results from the KAP survey carried out in 2016:

1 100% of those interviewed sdidat they practice FGM/C

1 58% said that FGM/C was not illegal in Samburu Culture, only 15% knew for certain that
FGM/C was illegal

1 45% of those interviewed said that there was no harm in the cut

99% of those interviewed said that the cut poses no damgemhen during childbirth

1 71% of those interviewed said that they would not consider ending the cut, of those who
said they would continue it, they said that abandonment would be dependent on the
following:

- Awareness created on the dangers of FGM/C

- If the elders and everyone else in the community agreed to stop it

- If women are allowed to decide on their own

- Pressure from government and N&&ho are trying to stop the practice

=

When SAFE Samburbegan their programme, it was very hard for members of the community
to discuss FGM/C, participants were hesitant to acknowledge anyafieits and did not want
to discuss the possibility of ending it. Certain areas even banned SAFE Samburu firogn talk
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about FGM/C at all, only allowing HIV education to be given out to the community. SAFE
Samburu are pleased to share below the progress that has been made on this issue.

August 2018 progress report:

The team had seen a significant increase indieation levels on the effects of MBC and

women were starting to talk more openly about the effects of the practice. This had led to some
people in workshops coming forwatim advocate for its abandonment for educated.dite

team had also se@eople women in particulgmpublically state their support for abandonment

foll owi ng SAFE S asnThese publicsannpuaaerhents weee @ premising sign

of change within the community.hEre werelsoencouraging signsof changet t hi n t he me|
workshop although they did not say that they would abandon cutting, they were recommending

it for future age sets.

August 2019 Progress Report

Community Attitudes

The | ast twelve months have seen signN/€i cant
work. Conversations both within workshops and outside are growing and developing and the
community, both men and womeare actively calling on the leadership to take the lead in

change.

Most oftheworkshop participantsow acknowledgehat educated girls know their rights and
thelaw about FGM/C In most cases their parsi¢ar that they will be reported todlauthorities

if they forcegirls to be cut. In Naisunyai, one of the gintlho completed her primary education

has stoodirm against being cut. The father wants to force her, but the girl said she would go to
the authorities if he did.

Not only is there evidence of educated girls remaining uncut, bugaidence thathe illiterate

girls are resisting tooThese girls are being married under the traditional ceremony with all of
the rituals, even though they are not cut. This trend has recently been realised by a nurse in
Ngutuk whist assisting girls giving birth in the dispensary. However, there aresstmtesome

of these girls who are giving birth at home are being forcibly cut. The women and girls Veere ha
been secretly abandoning ME&C.

Inawomen’s wor kshop in Ndikir, this action was
that if the men woul not bless the ceremony without the cut, that they would start pretending the
cut had happenedwhilst the girl was left uncut.

One of the ladies in Lorubae insisted that SAFE Samburu should educate elders more because
they are the ones who force thdiks to cut themselveshe affirmed that they no longer see the
importance of being cut.

These instances are a clear indicator that the womdreaoeningstrongly supportive of
abandonment.
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Evidence that the community as a whole are placing lesgiamae on the cut is also shown by
reports that uncut girls who are giving birth are being allowed to keep their babies. Previously, if
a child was born to an uncut mother, the baby would be considered a bad omen and would be
killed.

Leadership Engagement

Progress has also been made in engaging the community leadershimtd. HGe team
engaged with the Westgate Leaders and the leaders in the influential area of Nyededdhers
embraced the opportunity todeS AFE S a mbaatioml’ s edu

In a Nyiro workshopone of the men could not watelclip of theeffects ofthe cut- he walked
out denounci ng tneéaisdaughtersilinat uindesgo idinthetWestgate d o
leaders wdtshop four of theleaders announced that they weat ready to subject their girls to
the cut because of the effects they hadnleabout.

Both in Nyiro and in Westgate, the leaders agreed in principle to an alternate rite to replace
traditional cutting. However, theasl that this needed to be a decision made between the leaders
from all six Samburu communities. Currently, SAFE Samburu only have the resources to work
with two.

The intervention in Nyiro is having a significant impact on the work in Westgdgaly in
Sasaab said that SAFE Samburudearlyseriousabouteducating the community on FGM/C
becase they have travelled tyiro wherethe culture is adoredral preserved. She said that if
the Nyiro communitysay no tahecut, everyonelse cannot rejecbandonment.

There are still areas of opposition to chadgang workshops and performance touvkere
community members are opposing change and want to keep cutting to protect the culture, but
these people are now in the minority.

Case Study
A girl who had taken part in SAFE Samburu’s s

class 7 (last year of primary school). She turned to the SAFE Samburu committee member in her
village for assistance; they intervened and spoke to the family whedagoe to cut the girl, as

would be the norm for a girl who becomes pregnant. The agridnopped out of school and is

looking after her child at home. SAFE Samburu are supporting the girl and are hoping to
facilitate her reentry into school.

Improved @neral knowledge of HIV transmission, prevention and treatment
The results from the KAP survey carried out in 2016:

 Whenaskedanopemnded question *‘ what thednmjorigy@6% k now &
said that they thoughtcuet was a “killer”’ d
1 69% of people said that it was difficult to find out information about HIV in the
community, 13% said that it was impossitMost people got information through
friends and family.
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1 When asked howou contract HIV, the most common answers were through sexual
contact (31%) and the second most common was through sharing sharp objects (12%).
There were many misconceptions, such as people thinking you can contract HIV through
kissing.

1 64% ofresponders believed that their family was at risk of HIkéasons statesere
polygamous unions, low usage of condoms and sexually active morans.

1 49% of respondents had not discussed HIV in the previous three months and 43% of
people said that it was hard to talkout HIV.

August 2018 progress report:

At the end of 2018, SAFE Samtu had made progress starting the conversation within the
community about HIV. Bople were opening up about the diffietr cultural practices which were
putiing them at riskanddiscussing howo keep the community safe. Participanmighlighted
polygamy, alcohol abuse and mbol@rape)as some of the key practices putting people at risk.

Key areas where knowledge was low was the different body fluids which carried thémasis
participants thought thatwas all of them), and the walyat ARVs work to manage the virus,
rather than cure it completelyhis meant that fear of the disease and stigma remained high.

August 2019 progress report:

The base level of knowledge has increased as almost everyond\iestgatecommunityhas
now has attended a SAFE Samburu workstioseen a performanckhis is allowingtime for
the team to have mone depthdiscussionsbout HIV prevention and care BEWHA,
triggering the community into practical action outside of the workshops.

I n the women’s workshops, conversations about
marriage aréecoming more prevalent. The women talk abibet harsh treatment thggt from

their husbands, so they look for love and af@ecelsewhere. One participanta Kiltmany

workshop said that her husband will kick her to indicate that he wants sex, not worrying whether

she wants it or not.

The women also spent a lot of timscussing prevention methodshey are the group in the

community who are most active ipreventionDuring the vorkshogs, they discuss in detailow
theycanbetter protect themselves and their famjlasdtheypledge to share what they have
learnt autside the workshops.

Conversations in the menwork$iops are also developiygthough theyarelesswilling and

ready to accept theresponsibility for controlling the spread of HIV within the community. The
older men often say it is the responsibility of the young men, but anecdotally, we know that older
man also have lots of different sexual partners and have the same respessitsilitie young
men.They also lay the blame for promiscuity on women, saying that HIV has become an issue
since the women have becomeore easy to win
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The workshops are empoweripgopleto talk openly about HIV within the community.Elders

in the Naisunyai workshop held small meetings within their location after their workshop to

spread awareness of the importance of condom use. They also reported a reduction in the cases

of Mbol ore because SAFE S athdbpuactice'wss sgrehdingat i on a
around the community.

Increased knowledge has also bekawn through the testimonies of the village committees.

They are saying that more women are going to clinics to give birth. They have also reported that
more conversations are happening between married couples about getting tested and then
remaining faitful to protect the family.

The village committees havesal reported case studies of people reforming after SAFE Samburu
workshops Those whaused to drink excessively and have multiple partners have stopped
drinking and now use protection when they have $bhrse success stories are becoming more
common in the community.

The progress which has been made within the Westgate communityrtires highlighted

through the stark contrast between the knowledge levels within Westgate and in the new areas in
Nyiro and Ndikir. In these two locations, the participants had no knowledge of HIV, and
conversations about it were limited as the topic wélscstsidered taboo.

Increase in uptake of HIV testing and services
Results from the 2016 KAP survey:

1 51% said it was possible for people in the community to be tested

1 29% of respondents said that it would be hard for people to be tested because they were
sceptical of testing

1 12% said it would not be possible for someone to go for testing

August 2018 Progress report

SAFE Samburu had significant challengesatiecting data from the dispensaries due to the
unavailability of nurses and the lack of accurate record keeping. HowWwdweefigures that the

team were able to get showed a steady stream of people coming forward for HIV tegtieg
RemotDispensary it was around 30 people per month. In the other dispensaries, where the
nurses didn’t keep r ecorcekaseinpgetple gomngefgwaedide d an e
that these people were mainly women.

The nurses also reported a direct etation between those who were coming forward for testing
and those who had attended a SAFE Samburu workshop.

August 2019 Progress Report

SAFE Samburu continue to have significant challenges wiggty to access the data from
health centres. During worksps, it has become apparent that the community soehavinghe
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same challenge. SAFE Sambinad repeatedly visited the dispensaries to gather data on testing
and treatment, however, the nurses have been absent. faigcdioe team have found that

people are traveling outside of Westgate to receaveices, both because of nurse absenteeism
and due to a lack of confidentiality when the nurses are there.

Through the workshop feedback and testimonies of the village commitieesjs evdience ba
significant uptake ofesting within the community. At the end of almost every workshop, the
participants, both male and female pledge to go and get tested. Everyone is in agreement of the
need for everyme in the community to know their statd$ie vilage committees have also
reported an increase in the number of people aveaoming forward for testingn their one on
one interventions, it ifie most common action following a workshop which is being reported.
Testing is seen as the easigal to halt the sgad of HIV within the community; some
community members are reluctant to embrace condom usgoamat want to limit themselves to
just one sexual partndn Sukuroi, one of the elders confirmed that he got tested every month
when he ges to Lengusaka market with his wives. He said this was a direct result of SAFE
Samburu’s intervention.

One location which has seen an improvement in the provision of VCT and treatment services is

Lpus Leluai where there is a new nurse. He has repdraedhé has started carrying out testing

on all patients that visit the facility to rule out HIV being the cause of any health issues they

have. He reported that patients had been glad to receive thissamndbee hadn’t had an
opposition.

Increase in condom use
The results from the KAP survey carried out in 2016:

1 71% of respondents said that condom use was the best way to protect from HIV
1 When asked where you can access condoms, the most common answer was government
hospitals (37%) followd by shops (18%) and VCT centres (16%)

August 2018 progress report

SAFE Samburu had found that people were opting for condom use over being faithful to one

partner. They felt this was more achievablnthbstinence or being faithfullondom use did

vary dramatically between the different groups. Younger men and morans said that they used
condoms, whereasdtolder men said thattheydidot , preferring sex the

SAFE Samburu distributeondoms through their village comieies,andthrough these

activities, they found that young men and boys took the most condoms, followed by the elders.
Women did not access any condoms. The perceptioohamen should carry the condoms
persisted.

August 2019progress report
Condom use is becoming increasingly spoken about and utilisednost significant change in
thisarea is women beginning to carry condoms, and ingien their use during sekor
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examplejn the Lpus workshop, during the condom demonstration, thegy@omen in the
workshop said that they all used condoinsSasaab, a lady shared with an outreach officer that
men are not trusted and she uses condoms with them every time she has sex with the aim of
preventing infectionsThere havalsobeen examplesfanothers collecting condoms for their

own use and for their sonEBhis is significant progress from before, where women were
sometimes even too shy to watch the condom demonstrations.

The outreach team and village committees have féwnider evidencef an increase in condom
use within themen incommunitytoo. In Lempaute, an elder reportétat he found his young

boys (about 1§eas) with condomsandthey confirmed that they were feecurity during sex

with girls. In Naisunyaithe village commiees reported a high demand from warriors and young
boys They confirmed that the youths were accessing condoms more than others, then, closely
followed by women.

However, although condom use is increasing, they are not being used properly. After being
educated in the Kiltimany workshop, the women unanimously confirmed that they had been
using condoms incorrectly.

Increase in acceptance of those who are HIV positive
The results from the KAP survey carried out in 2016:

1 80% ofrespondentsaid that they would be happy to look after a relative who had HIV

1 The 20% of people who said that they would not look aftetativebelieved that HIV
positive people should die alone or were scared of contracting the virus themselves.

1 78% of respondws said that they would want the community to know if they had a
relative who was HIV positiveor fear that HIV would be spread further.

1 14% said that they would not want the community to know their relative was HIV
positive,this was because they were scared about tienga social outcastf this
happened, the person would become stressed and might end up committing suicide

Feedback froc s AFE Samburu’s first two years of opera
peope to be open about their status in the community. Most of them say that Vol rather
die than be HIV positive because of the stigma associated with disease.

August 2018 progress report

The team had found thtere continued to be high levelsstigma attached to HIV positive
people in the community. There were very few cases of peepig open about their status out
of fear of beingostracisednd no longer being able to live with their famili#seteam had
worked closely with one woan who had just found out skeas HIV positive, with thesupport

of SAFE Samburu outreach officer Celina, she revealed her status to her family. She is still being
supported by Celina and her village committee member. The team had started talseganre
in the stigma of PLWHA, but the caddse this were few.
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August 2019 Progress Report

Acceptance of those in theromunity with HIV hasncreasd over the 12 months. Duririge

end of workshop congkions alongside testing and condom use, it is common for the

participants to highlight the importance of care for PLWHA withindbenmunity. This change

washi ghl i ghted i n the L-ewherathely saidtMsinteeaseds wor ks h o |
acceptance would go arig way to reducing fear of the disease.

I n the Lempuate men’s workshop, t hdapepperti ci pa
who were HIV positiveThey said that if people were able to see people living healthy lives with
HIV, there would not be so much fear.

There are also encouraging results coming from the new nurse in Lpus Leluai. He has reported
that those who tested positive are coping wélhwhe support of their families, reporting

regularly for counsellingand adhering to their medication. This is a significant development,
showing a real change in attitude towards PLWHA within the community.

EvaluationReportChallenges

1 Nurse absenteeism: This has meant that the team have struggled to get data to back up the
anecdotakvidence that the team have collected through the outreach team and the village
committees. The team will continue to visit these dispensaries and aiohuideithis
data in the next sixnonth progress report in February 2020.

Conclusios and Recommendatisn
FGM/C

Women are actively looking towards abandonment, sometimes even taking the change into their
own handss they believe that the men will not so easily accept this change. Although the men

are more hesitant to support abandonment, they are slowly changing their minds. Most men
aren’t aware of the brutality ofpondigaerimgut s, no
this, they say they do not want their daughters to stiffer

Both groups are keen for the leaders to bless an alternate rite so that those who adonuaitcut
becomeoutcasts from Samburu culture.

The extension to Nyo issending a strong message to those in Yéesthat SAFE Samburu are
focusedon ensumg that FGM/C iswidely spokeraboutin the wider communityvith the aimof
coming up with a suitable alternative that suits the inter@sall theSamburypeople
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HIV/AIDS

Knowledge is high and theommunity are feeling empowered to protect themselves from HIV.
Practices such as early marriage, mbolore andypaty have been identified by the community
as the things that are putting them at risk of HIV and subsequently they are decreasing.

The increased demand for condoms, amongst men and women is also a positive sign that

peopl e’ s attitudes atesgimomhframtge narge.Bpusleeldaintas onal |y
shown that testing is becoming normalized in the commypitywided that there is a reliable

and trusted dispensanstories of people on medication and being looked after by their families

in the community are also hugely encouragiigwever, the lack of availability of condoms and

VCT services is significantlgffecting the progress in these areas.
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SAFE Samburu perform at the Loita Community Declaration of Abandonment
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SAFE Samburu

Project Manager
Francis
Lemoile

talks to school children after a performance
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SAFE Samburu perform in Westgate Conservancy
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SAFE Samburu hold a meeting with a Village Admin and &reefin Nyiro
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Project Manager Veronica Leluata presents SAFE Sanibwvork at aOrchid Project
KnowledgeSharing Workshop
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