Expression of Interest for an organizational development strategy consultant:

About S.A.FE.

S.A.EE. is a Kenyan NGO and UK registered charity, working in some of the most hard
to reach and under-served communities in Kenya. We use arts and community
projects to inspire and deliver health, social and environmental change

The Engagement

S.A.FE. is seeking to engage a qualified organization or Individual to assist in
developing its three year strategy - 2027 to 2030. This initial engagement will be a
two day strategy meeting that will engage S.A.F.E.'s Trustees and the Staff to ensure
that the draft strategy aligns with the internal priorities, needs from the grassroots
teams and the changing donor landscape.

The main role of the facilitator will be to design a program that will be interactive
and will help the S.A.EE. team to develop a practical, innovative and inclusive
strategy document that will enable the team to understand the resources and
strengths that S.A.F.E. has the current funding climate and find a way of refining and
communicating our strategy internally.

Assignment Details

* Location: Nairobi. In case of any change, notification will be made in advance.
e Dates: 19th and 20th ,July 2026.

» Participants: S.A.F.E.'s Trustees and core staff responsible for organizational
management and programme delivery

Scope of Work

* Lead discussions on S.A.F.Es strategic priorities and objectives.

« Support staff to do an organizational SWOT analysis and align this with the three
year strategic plan

» Work with the team to develop a “best fit” three year strategy that is anchored on
its core components of theatre, strong grassroots network, responsiveness to
community needs and collaboration.

Qualifications and Experience

 Experience in facilitating strategic planning, organizational development, or
strategy implementation workshops.

« Strong facilitation, communication, and stakeholder engagement skills.



e Experience supporting organizations to translate strategic plans into actionable
results.

Required Documentation

» A CV for individuals or If it is an Organization - organization profile.

* A brief proposal outlining the facilitation approach and methodology.
» A draft workshop agenda or training outline.

e Two references or recommendation letters from similar assignments.
* A financial proposal detailing consultancy fees and related costs.

How to Apply
Applications should be submitted by 30th June 2026 at midnight to:

Lewis Olaka
Email: lolaka@safekenya.org

Only shortlisted candidates will be contacted.

SPONSORED ARTS FOR EDUCATION NGO Reg, — 0P 218/051,/2006,0315/4283

www.safekanya.org

Chairman — Enock Monari

Trustees — Maggle Hobbs, Nick Reding, Wanurl Kahui, Krysteen Savane.
Patrons — Danied Cralg, Erlc Wainaina.




